Approved For Release 2008/03/03 : CIA-RDP85B01152R000500590045-2

Date
ROUTING AND TRANSMITY. SLIP 19aus
491083
TO: (Name, office symbol, room numbey, Initials
liding, Agency /Post) Dote
1. AT
2 ODA | 198
k
4.
8
__JAction File Note and Retum
L For Clearance |Per Conversation
As Requested For Correction Prepare Reply
Circulate For Your information See Me
Comment Investigate Signature
ination Justity
REMARKS
DO NOT usq - CORD of spprovals, concurrences, disposals,
ces, and similar actions )
FROM: (Nam mey/Post) Room No.—Blkig.
E0/ B0 Fhone No.
5041-102

* GPO : 1981 0 - 3Iu1-529 (120)

FORM 41 (Rev. 7-76)

OPTIONAL on
FPMR (43 CPR 101-11.206

Approved For Release 2008/03/03 : CIA-RDP85B01152R000500590045-2

STAT



Approved For Release 2008/03/03 : CIA-RDP85B01152R000500590045-2

DDA 83-1613/1

1 ¢ AUG 1883
MEMORANDUM FOR: Comptroller
FROM: Harry E. Fitzwater
Deputy Director for Administration
SUBJECT: Comments on Draft Memorandum Regarding 1985 Program
REFERENCE : A. Draft Working Copy, Subject: The Impact STAT

on CIAP of Reductions in Guidance

B. Memo for Comptroller fm DDA, dtd 23 Jun 83, Subject:
Comments on the 1985 Program

1. I have reviewed the draft memorandum on the various scenarios
relating to 4/8/12 percent reductions below DCI guidance. Recognizing that
we must concentrate on the impact these reductions would have on the collection
and production activities, I believe the draft memorandum is fine, and I have
no suggestions for changes.

2. In line with my previous comments on the 1985 Program in reference B,
I assume that we would still have the opportunity to adjust our Program from
both an Agency and directorate point of view as we obtain a clearer insight
into reductions that we can expect relating to our 1985 Program.
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Harry E. Fitzwater
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